Weir River Estuary Visioning Workshop – Follow-up Session

December 3, 2003

	Habitat Monitoring – Summary



	
	Task
	Participants

	What’s Been Accomplished

	
	Partial shoreline survey of Straits Pond
	Ed Tedeschi

	
	Fish run observations at Straits Pond
	Nancy Kramer

	
	Water quality monitoring, in-situ and spot monitoring
	Coastal Zone Management

	Recommended Next Steps

	Short-term (next 6 months)
	Develop scope for threat assessment.  This will determine if current shoreline survey data (Riverways form) is adequate, or if survey needs to be expanded in scope.
	Ed Tedeschi, Andy Walsh, others?

	
	Develop contact list (directory) for queries from public (make copies available at Town hall, etc.)
	?

	
	Analyze water quality probe data
	CZM staff

	
	Set up email distribution list for Habitat group
	Judeth Van Hamm

	
	Storm drain stenciling
	Nancy Kramer, Pat L.

	
	Call Cliff Prentiss regarding fish ladder at Foundry Pond
	Joanne N.

	
	Create Watershed website links from Town websites
	?

	Mid-term (next 12 months)
	Complete Straits Pond shoreline survey (threat assessment) report
	Ed Tedeschi, Andy Walsh, others?

	
	Obtain digital photos of shoreline transects
	Ed Tedeschi, Andy Walsh

	
	Write/submit informational articles to local newspapers to raise awareness of the Estuary and group efforts to protect its resources
	WREP committee, et al.

	
	Fish run observations at Straits Pond
	Nancy Kramer

	Short to long term 
	Identify and recruit student volunteers for habitat monitoring tasks


	Nancy Kramer, Judeth Van Hamm, Mary D.

	
	Collect resident input regarding threats, impacts to Estuary
	All

	
	
	


Project Status Meeting: March 24, 2004 at 7 pm, Hingham Town Hall

